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OUR AGENDA TODAY FOR

The African Youth and Civil Society Green Growth Hub: From the 

pandemic to the achievement of Agenda 2030, mobilized for change

SDGS & BUSINESS

How does business understand 

the SDGs, and how is it 

responding to them?

1

SUSTAINABLE BUSINESS

What does sustainable business 

look like today, and how is it 

looking to achieve its internal 

goals?

2

PARTNERSHIPS & INDUSTRIES

Why is business seeking 

partnerships to advance the 

SDGs, and what do those 

partnerships look like?

3

YOUTH & CIVIL SOCIETY

Our human resources team are 

working on new ways to make 

the company culture less 

bureaucratic and efficient.

4

TOPIC: Developing transformational partnerships to catalyze SDGs implementation: Challenges, stakes 

and perspectives—the role of international solidarity in accelerating action and embarking on new 

pathways to realize the 2030 Agenda
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THE BASIS OF OUR UNDERSTANDING

‘Leading Sustainably—The path to sustainable 

business and how the SDGs changed everything’ 

from Routledge
The business world is at an 

important crossroads.

The age of the stakeholder 

is rapidly superseding that 

of the shareholder as 

climate change and political 

and societal shifts upend 

years of seeming prosperity. 

To move past this agitated 

age, business and society 

must learn to lead 

sustainably by putting 

purpose on equal footing 

with profit.
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The SDGs make explicit who are 

the underserved communities in 

the world that should be reached 

with services to which they 

currently have no access

MARKET DISCOVERY

The SDGs drive innovation by 

identifying problems that can 

be addressed with new business 

solutions

INNOVATION

The SDGs make inequalities in 

business models apparent, 

driving improvements in 

stakeholder relations, materials 

sourcing and environmental 

impact, waste management, and 

more

STAKEHOLDER SHIFTS

THE SDGS ARE A BUSINESS OPPORTUNITY

The world has a plan & business is 

part of it

For business, the SDGs are a driver of 
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THE SDG ACTION CYCLE™

SDGs are also a challenge to business-as-

usual

SDG

PRIORITY

& VISION

SETTING

06

EXECUTION

PLAN &

LAUNCH

04

03

02

01

 How will you measure impact for your 
business and on society? Which criteria will 
you use?

 What information do you need to track and 
assess performance?

 What actions will you take to prepare your 
organization to execute your strategy and 
vision?

 What business changes are needed to 
execute your vision and strategy?

 Is your strategy actionable, achievable, and 
measurable?

 What are the barriers and enablers within 
your business?

 Are you ready for a 2-4 degree world?
 Do you have visibility on how your 

competitors are addressing the SDGs and 
sustainability?

 Have you identified how your company can 
benefit from the SDG framework or a core 
sustainability strategy?

 What is the sustainability vision for your 
business?

 Which SDGs will you prioritize?
 What criteria should you use to prioritise?
 What do you want to achieve?

 What will you do differently?
 Do your business activities align with your 

sustainability choices?
 What will be the scope of your business 

activities? (What to prioritize? Start or stop?)
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Assessing
and reporting 

impact on ALL 17
Goals

Executive
buy-in after 
exposure to 
association 
discussions

Cross-organization 
support in 

sustainability 
mission

All business lines 
must contribute to 

mission, if not, 
they are spun out

Working with the 
industry and 

NGOs in 
collaboration

Managers & 
divisions have 
ambitious new 

sustainability KPIs

Sustainability 
responsibility 

integrated into 
functional roles

The Netherland’s DSM is the world’s largest food ingredient supplier and vitamin producer

2018 Sales: €9.27 billion・Employees: 21,ooo in ~50 countries・ 11 business groups members

COMPANY EXAMPLE: DSM

Sustainable business is primed for 

partnership

Working with the 
industry and NGOs 

in collaboration
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ROLE OF INTERNATIONAL SOLIDARITY

Business needs transformational 

partnerships

“Many of the objectives we set were so 

audacious that from the beginning we made 

clear that we did not have all the answers, 

could never meet them alone, and that they 

needed to involve partnerships.”

– Paul Polman

Former Unilever CEO

“Today’s systemic challenges require 

collaboration. One company can only go so far 

alone until it hits a barrier, and then 

collaboration needs to happen for practical 

reasons.”

– Hendrik Alpen, 

H&M Sustainability Engagement ManagerSource: “Forging partnerships to create a 

tipping point in sustainability”; 

Strategy + Business
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ETP engages 

Malawian tea 

farmers 

(potential 

to reached 

10,000) 

Cutting-edge 

technology 

developed by 

four Fintech 

startups & 

Cambridge

Four banks 

and three 

companies in 

partnership 

with NGO 

Ethical Tea 

Partnership 

Smart 

contracts 

convert 

supply chain 

data into 

preferential 

pricing

Smallholders 

can 

investment 

more in 

farms to 

become more 

productive

Blockchain-based platform in Malawi that offers financial incentives in return 

for social and ecological data to improve sustainability in supply chains; 

convened by University of Cambridge’s Institute for Sustainability Leadership

Sainsbury’s

Unilever

Sappi
Ethical Tea 

Partnership 

Standard Chartered

BNP Paribas

Rabobank

Barclays

PROJECT EXAMPLE: TRADO

Partnerships driving sustainable 

solutions

Source: ”Blockchain-enabled supply chain 

sustainability scheme hailed 'successful' by 

business giants”, edie, September 2019

https://www.edie.net/news/8/Blockchain-enabled-supply-chain-sustainability-scheme-hailed--successful--by-business-giants/
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NPO EXAMPLES: AWS & ATNF

NPOS enable SDG advancement

9

Who in the businesses 

are affected

• Environmental Risk 
managers

• Supply Chain managers & 
procurement managers

• Suppliers
• Facility managers

Alliance for Water 

Stewardship

Promotes use of water that is 
socially and culturally equitable, 
environmentally sustainable and 
economically beneficial, through a 
stakeholder-inclusive process and 
via adoption of a universal 
framework

SDG Impact

Access to Nutrition 

Index

Access to Nutrition Foundation 
(ATNF) is an NPO dedicated to 
objectively assessing and 
improving the contribution the 
private sector makes to addressing 
global nutrition challenges that 
publishes the “Access to Nutrition 
Index” (ATNI)

Who in the businesses 

are affected

• Strategic roles
• Product developers and 

managers
• R&D
• Procurement managers
• Communications and PR

SDG Impact
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Ecovadis

Verite and the Fair Labor 
Association

Intl Food & Beverage Alliance 
and Beverage Industry 

Environmental Roundtable

Natural Capital Coalition
UN Global Compact and 

World Business Council for 
Sustainable Development

The Recycling Partnership 
and Every Bottle Back

World Wildlife Fund

Rainforest Alliance and 
Fairtrade International

Food &

Beverage

companies

Sustainable Agriculture 
Initiative and the

Earthworm Foundation 

Alliance for Water 
Stewardship and WaterAid

CROSS-INDUSTRY COLLABORATIONS: F&B

Examples of NPO and CSO-business partnerships

Read the Air–Vizane KK Research & Materials
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The power of whole industries 

collaborating to advance the 

SDGs

Insurance

A key global 

investor that 

is moving as 

an industry to 

support 

sustainable 

business 

models

Tourism

Multi-sector, 

consumer-

facing top 10 

industry with 

strong culture 

around ratings 

& 

certifications

Real 

estate

Environmental 

impact is 

high, but a 

great driver 

of sustainable 

leadership & 

innovation 

Fashion & 

apparel

Second most GHG 

emissions, high 

waste, low 

recycling, yet 

taking lead in 

Circularity

Health & 

wellness

The leader in 

collaborations 

that integrate 

health and 

wellness via 

nutrition



A Read the Air For ANYL4PSD 2020

How youth & civil society 

accelerates achievement of the 

SDGs
Youth

• Define your personal 

purpose

• Speak your values

• Live by your expectations—

demand they be met

• Organize communities of 

action and purpose

• Seek allies

Civil Society
• Keep doing what you are 

doing, it makes a 

difference

– Advocate for vulnerable communities 

and ecosystem

– Set and promote standards based on 

best practices from a full 

stakeholder perspective

– Create transparency

– Report on bad actors

• Find, teach and guide 

corporate partners—

understand what they need 

to act
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THANK YOU TO

The African Youth and Civil Society Green Growth Hub: From 

the pandemic to the achievement of Agenda 2030, mobilized 

for changeFOR INVITING US TO SPEAK ON: Developing transformational partnerships to catalyze SDGs implementation: 

Challenges, stakes and perspectives—the role of international solidarity in accelerating action and 

embarking on new pathways to realize the 2030 Agenda

TRISTA BRIDGES

Read the Air Co-founder and 

principal

trista@readtheair.jp

DONALD EUBANK

Read the Air Co-founder and 

principal

donald@readtheair.jp

‘LEADING SUSTAINABLY’

“Leading Sustainably—The path to sustainable 
business and how the SDGs changed 
everything” is available now from Routledge and 
Amazon

mailto:trista@readtheair.jp
mailto:donald@readtheair.jp
https://www.routledge.com/Leading-Sustainably-The-Path-to-Sustainable-Business-and-how-the-SDGs/Bridges-Eubank/p/book/9780367428365
https://www.amazon.fr/gp/product/B08C6W2D1P

